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Abstract: This study aims to analyze cyberloafing behavior among employees in Lumajang Regency, as well as the 
factors that affect it. In addition, this study also evaluates the impact of cyberloafing on work productivity and the 
effectiveness of organizational policies in overcoming this phenomenon. This study uses a qualitative approach 
with data collection methods in the form of in-depth interviews, direct observations, and documentation studies 
related to internet use policies in the work environment. Data analysis was carried out thematically to identify 
patterns of cyberloafing behavior and its supporting factors. Data triangulation is applied to ensure the validity of 
research findings. The results of the study show that cyberloafing in Lumajang Regency occurs in various forms, 
especially the use of social media, watching videos, and other online activities during working hours. The main 
factors that drive this behavior are unrestricted internet access, lack of supervision, and employee perception that 
cyberloafing does not have a significant impact on work. These findings are consistent with previous research 
suggesting that cyberloafing can reduce productivity if left uncontrolled, but also serves as a stress reduction 
mechanism. Therefore, a more balanced policy is needed between supervision and freedom of employees in using 
the internet. Strategies such as access time restrictions, time management training, and strengthening internal 
regulations can help control cyberloafing without sacrificing work comfort. 
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1. Introduction 
 
Maintaining employees in an organization is essential to ensure the stability, productivity, and sustainability of the 
business (Sulistyan et al., 2022). When organizations are able to retain qualified employees, they can reduce the 
cost of recruiting and training new employees and maintain the knowledge and expertise that already exists in the 
team (Sumbal et al., 2023). In addition, employees who feel valued and supported tend to be more motivated, 
loyal, and contribute more optimally to the achievement of company goals (Jung et al., 2022). Employee retention 
efforts can be carried out through fair compensation, career development, a comfortable work environment, and a 
balance between work and personal life (Sulistyan et al., 2019). With a good retention strategy, organizations can 
build a positive work culture and achieve competitive advantage (Azeem et al., 2018). 
 
In maintaining employees, what must be considered is the behavior of employees in using the internet during 
working hours (Lal et al., 2021). Using the internet during excessive working hours for personal purposes, such as 
cyberloafing, can reduce productivity and interfere with work focus (Sulistyan & Ermawati, 2020b). However, 
organizations also need to understand that using the internet within reasonable limits can help reduce stress and 
improve employee well-being (Dutta & Mishra, 2024). It is important for companies to establish a balanced 
internet usage policy, while still providing flexibility but without sacrificing performance and work efficiency 
(Waworuntu et al., 2022). 
 
Cyberloafing is a behavior in which a person uses the internet for personal activities during work hours or time 
that should be used for productive tasks (Sulistyan & Ermawati, 2020a). Examples of cyberloafing include 
browsing social media, shopping online, watching videos, or reading news that is not related to work (Koay & 
Soh, 2019). This phenomenon is frequent in work and academic environments, where easy internet access makes 
individuals tempted to distract from their primary tasks. Although considered a form of indiscipline, in some 
cases, cyberloafing can also provide benefits such as reducing stress and increasing creativity if done within 
reasonable limits (Hessari et al., 2025). 
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Cyberloafing behavior among employees in Lumajang Regency, East Java, Indonesia is one of the main concerns 
because it can have an impact on work efficiency and productivity in government agencies and other sectors. 
Extensive internet access and the use of digital devices in the workplace allow employees to engage in personal 
activities online, such as browsing social media, watching videos, or shopping online during working hours. If left 
unchecked, this can reduce focus on the tasks for which they are responsible. Therefore, clear policies, such as 
prudent supervision and education on time management, are needed to keep employees productive without 
feeling too constrained in using the internet. 
 
The purpose of monitoring the cyberloafing behavior of employees in Lumajang Regency is to improve work 
discipline, ensure the effectiveness of working time, and encourage optimal productivity in the work environment. 
With good management, employees can focus more on carrying out their duties without being distracted by 
irrelevant online activities. The benefits of these efforts include improved organizational performance, efficient 
use of resources, and the creation of a more professional and responsible work culture. In addition, a balance 
between employees' freedom of access to the internet and the demands of work can also help create a more 
comfortable and conducive work environment. 
 
2. Methods 
 
This research will be conducted during a certain period in Lumajang Regency, focusing on government agencies 
and other sectors that have a relationship with the use of the internet in the workplace. The research method used 
is a qualitative approach, where data will be collected through in-depth interviews with employees, direct 
observation in the work environment, and documentation studies related to the internet use policy in the agency 
(Abdussamad, 2021). In addition, focus group discussions (FGDs) will also be held to gain a broader perspective 
on cyberloafing behavior and its impact on work productivity (Paramita et al., 2022). 
 
The data that has been collected will be analyzed using thematic analysis techniques, where patterns and trends in 
cyberloafing behavior will be identified and categorized based on the findings of the research. The results of the 
interviews and observations will be coded to find deeper meanings, then compared with previous theories and 
research to obtain a comprehensive understanding. In addition, data triangulation will be carried out by comparing 
various sources of information so that the results of the research are more valid and can describe the actual 
conditions related to cyberloafing in Lumajang Regency. 
 
3. Results and Discussion 
 
3.1. Results 
 
The results of the study show that cyberloafing behavior among employees in Lumajang Regency occurs in 
various forms, ranging from accessing social media, watching videos, to shopping online during working hours. 
From in-depth interviews, most employees admitted that they sometimes do cyberloafing as a form of taking a 
break from work. However, there are also those who do it excessively, especially when the workload is felt light or 
when there is no direct supervision from the superior. Direct observation in the work environment also revealed 
that the use of the internet for personal purposes often occurs at certain hours, such as after a lunch break or 
while waiting for further instructions from the boss.   
 
In this study, in-depth interviews were conducted with several employees in Lumajang Regency to understand 
cyberloafing behavior and the factors that affect it. The following is a summary of the results of the interviews 
that have been conducted:   
 
a.  Employee Motivation in Conducting Cyberloafing  

An administrative employee in one of the government agencies stated, "I sometimes open social media or read 
online news when work is finished or when I feel bored. It feels like a little pastime in the middle of work." 
Another employee in the finance department added, "As long as it doesn't interfere with work, I think it's okay 
to open the internet for personal gain. Sometimes it helps me refocus after taking a break." 
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b.  Factors Driving Cyberloafing 
One employee cited the lack of supervision as a major factor "As long as the boss is not in the office, some 
colleagues often use the internet for personal purposes. There is no system that really closely monitors." 
Another employee highlighted easy internet access: "The WiFi network in the office is quite strong and there 
are no restrictions on access to certain sites, so it's very easy to cyberloafing at any time." 
 

c.  The Impact of Cyberloafing on Productivity 
Some employees feel that cyberloafing can reduce productivity "Sometimes if you are engrossed in watching 
videos or playing social media, you lose time and end up with work delayed". However, there are also those 
who think that the impact is not always negative "If used wisely, I don't think cyberloafing has much effect. It 
can actually help reduce stress." 
 

d.  Employee Advice for Cyberloafing Management 
One employee suggested, "Maybe the office could set clearer rules about internet use, such as limiting access at 
certain hours." Another employee added, "Instead of banning it entirely, it may be possible to create flexible 
policies, such as providing special breaks to access the internet so as not to interfere with work." 

 
From the results of this interview, it can be seen that cyberloafing is carried out for various reasons and has 
various impacts. The majority of employees are aware of the negative consequences, but also see the positive side 
if done within reasonable limits. Therefore, clearer and more flexible policies are needed to manage cyberloafing 
in the work environment. 
 
Data analysis shows that the main factors driving cyberloafing are the availability of unrestricted internet access, 
the lack of a strict surveillance system, and the perception that these activities do not have a direct impact on their 
work. In addition, documentation studies found that although there are internet usage policies in some agencies, 
their implementation is still weak and poorly monitored. From the results of data triangulation, this study 
concludes that cyberloafing among Lumajang Regency employees is not only caused by individual factors, but also 
by work culture and organizational policies that have not effectively regulated the use of the internet in the 
workplace. 
 
3.2. Discussion 
 
The results of this study are in line with previous research which shows that cyberloafing is a common 
phenomenon in the work environment, especially in the government sector and organizations with extensive 
internet access. Previous research by Lim et al. (2020) revealed that cyberloafing often occurs when employees feel 
less motivated or when supervision from superiors is not strict. It was also found in a study in Lumajang Regency, 
where cyberloafing increased during times of light workload or when employees felt there were no direct 
consequences of the activity.   
 
In addition, previous research by Koay (2018) stated that cyberloafing can have a negative impact on productivity 
if done excessively, but in some cases it can also be a way for employees to reduce stress. The results of this study 
support these findings, where some employees consider cyberloafing as a form of rest that helps them refocus on 
work. However, weak supervision policies in several agencies in Lumajang Regency make cyberloafing difficult to 
control, as also found in a study by Hensel and Kacprzak (2021), which emphasizes the need for clear regulations 
to limit the negative impact of cyberloafing. Therefore, more effective strategies are needed to regulate the use of 
the internet in the workplace, such as stricter supervision and policies that provide a balance between employee 
freedom and professionalism. 
 
The implications of this study show that cyberloafing in the work environment, especially in Lumajang Regency, 
needs to be managed with a balanced approach between supervision and employee freedom. If left unclear, 
cyberloafing can reduce productivity and create a less disciplined work culture. On the other hand, overly 
restrictive policies can also cause dissatisfaction and stress among employees. Therefore, organizations need to 
design internet usage policies that are more flexible but still directed, for example by setting access limits for 
personal interests or providing reasonable digital breaks. In addition, training on time management and internet 
ethics can also help employees be more responsible in utilizing technology in the workplace. 
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4. Conclusion 
 
This study shows that cyberloafing is a common phenomenon among employees in Lumajang Regency, especially 
in the form of using social media, watching videos, and other online activities during working hours. The main 
factors driving this behavior are wide internet access, weak surveillance systems, and employees' perception that 
cyberloafing does not have a significant impact on their work. While to some extent it can help reduce stress, 
uncontrolled cyberloafing can lower productivity and create a less disciplined work culture. Therefore, 
organizations need to establish policies that balance oversight and flexibility in the use of the internet in the 
workplace. 
 
This study shows that cyberloafing is a common phenomenon among employees in Lumajang Regency, especially 
in the form of using social media, watching videos, and other online activities during working hours. The main 
factors driving this behavior are wide internet access, weak surveillance systems, and employees' perception that 
cyberloafing does not have a significant impact on their work. While to some extent it can help reduce stress, 
uncontrolled cyberloafing can lower productivity and create a less disciplined work culture. Therefore, 
organizations need to establish policies that balance oversight and flexibility in the use of the internet in the 
workplace. This study shows that cyberloafing is a common phenomenon among employees in Lumajang 
Regency, especially in the form of using social media, watching videos, and other online activities during working 
hours. The main factors driving this behavior are wide internet access, weak surveillance systems, and employees' 
perception that cyberloafing does not have a significant impact on their work. While to some extent it can help 
reduce stress, uncontrolled cyberloafing can lower productivity and create a less disciplined work culture. 
Therefore, organizations need to establish policies that balance oversight and flexibility in the use of the internet 
in the workplace. 
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