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Abstract: Organizational behavior in university settings is shaped by a dynamic interplay of personality traits, 
situational factors, and organizational culture. This study explores these factors in depth, focusing on their 
influence on adaptation, job satisfaction, and leadership styles within academic institutions. Using widely-accepted 
psychological frameworks, such as the Big Five Personality Traits and transformational leadership theories, this 
study provides a theoretical foundation for analyzing organizational behavior in higher education. 
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Introduction 
 
The academic setting presents a unique environment for studying organizational behavior due to its complex 
social structures and evolving cultural practices. Recent trends in globalized and competitive academic landscapes 
underscore the importance of understanding the factors that drive organizational behavior, which include both 
personality and situational influences (Riggio, 2006). According to Taylor’s scientific management theories and 
Mayo’s Hawthorne studies, organizational behavior has long been recognized as integral to workplace productivity 
and employee satisfaction (Taylor, 1911; Mayo, 1933). This paper reviews these historical perspectives alongside 
contemporary models to understand the multifaceted nature of organizational behavior in academia. 
 
Literature Review 
 
Personality Factors in Organizational Behavior 
 
1. The Big Five Model 
 
The Big Five personality traits model is one of the most robust frameworks in psychology, highlighting five key 
traits: Openness, Conscientiousness, Extraversion, Agreeableness, and Neuroticism (Costa & McCrae, 1994). In 
organizational settings, these traits impact decision-making, adaptability, and interpersonal relationships. For 
example, high levels of extraversion and agreeableness often correlate with better team dynamics, while 
conscientiousness is linked to goal-setting and reliability in academic tasks (Goldberg, 1992). 

 
Table 1: Big Five Personality Traits and Corresponding Behavioral Characteristics in Academic Settings 
 

Trait Behavioral Characteristics Impact on Organizational Behavior 

Openness Curiosity, creativity, open-mindedness Facilitates innovation and adaptability 

Conscientiousness Discipline, goal-oriented, methodical Enhances reliability, productivity, and consistency 

Extraversion Social, assertive, energetic Improves team collaboration, leadership potential 

Agreeableness Cooperative, empathetic, trusting Encourages positive workplace relationships 

                                                   
1 The publication is part of the project funded by the National Science Fund SP23-PF-009 "Integration of Innovative 
Behavioral Models for Psychosocial Support and Quality of Life," led by Prof. Dr. Mayiana Mitevska. 
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Trait Behavioral Characteristics Impact on Organizational Behavior 

Neuroticism Emotional instability, stress-prone May hinder job satisfaction and adaptability 

 
2. Eysenck’s Three-Factor Model 
 
Eysenck’s model complements the Big Five by focusing on Extraversion, Neuroticism, and Psychoticism, each 
rooted in biological factors like cortical arousal and limbic system function (Eysenck, 1991). The theory suggests 
that personality traits influence job performance and stress resilience, with implications for higher education staff 
and students alike. Neuroticism, for instance, is associated with high stress levels in competitive academic settings, 
potentially impacting productivity. 
 
Situational Factors Influencing Organizational Behavior 
 
1. Organizational Culture and Practices 
 
Culture within universities shapes norms, values, and expected behaviors, impacting staff adaptation and job 
satisfaction (Hofstede, 1980; Cameron & Quinn, 1999). Cultural practices, including conflict management 
strategies, determine how effectively teams can collaborate and resolve interpersonal issues. 
 
Table 2: Cultural Dimensions in Academic Settings and Their Organizational Impact 
 

Cultural Dimension Description Influence on Academic Institutions 

Power Distance Degree of hierarchy acceptance 
Impacts communication between staff and 
leadership 

Uncertainty Avoidance Tolerance for ambiguity 
Affects openness to curriculum or policy 
changes 

Individualism vs. 
Collectivism 

Focus on individual vs. group 
achievements 

Shapes collaborative or competitive 
atmospheres 

Masculinity vs. Femininity 
Competitive vs. cooperative 
tendencies 

Influences team orientation and conflict 
resolution 

 
2. Leadership Styles and Their Impact 
 
Transformational and transactional leadership styles have gained traction in higher education management. 
Transformational leaders, for instance, motivate by aligning organizational goals with individual values, fostering 
loyalty and commitment. The situational leadership model suggests that effective leaders in academia adapt their 
style based on the demands of the situation, whether it involves guiding new staff or managing conflicts (Bass & 
Avolio, 1994). 
 
Methodology 
 
The study employs validated psychological instruments to assess personality and situational factors within 
academic institutions, such as Hofstede’s Cultural Dimensions and the Big Five Inventory (BFI). Empirical data 
collected from multiple Bulgarian universities and one in Manchester from 2008 to 2015 illustrate personality and 
situational factors in context, with the respondents including faculty, students, and administrative staff. 
 
Findings and Discussion 
 
1. Interpersonal Relations and Job Satisfaction 
 
The data suggest that agreeable and conscientious individuals report higher job satisfaction, likely due to positive 
interpersonal relations and goal-aligned work habits. Those high in Neuroticism reported lower satisfaction levels, 
indicating a need for supportive measures to manage stress in academia (John & Srivastava, 1999). 
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Interpretation: University administrators should consider personality assessments in hiring and team placements 
to foster optimal dynamics. High neuroticism, which correlates with lower job satisfaction, could be mitigated by 
conflict resolution training and stress management programs. 
 
1. Leadership Influence on Organizational Culture 
 
Results show that transformational leadership styles positively correlate with higher job satisfaction and a stronger 
organizational culture. Leaders who emphasize innovation and support open dialogue foster environments 
conducive to collaborative problem-solving and adaptation to changing academic demands (Bass, 1985). 
 
Table 3: Relationship Between Leadership Style and Cultural Impact in Higher Education 
 

Leadership Style Description Influence on Culture 

Transformational 
Leadership 

Focuses on vision, inspiration, and 
change 

Promotes creativity, adaptability, and 
cohesion 

Transactional Leadership Based on reward and compliance Supports stability and consistency 

Situational Leadership Adapts to context and needs Balances structure with flexibility 

 
2. The Role of Situational Factors in Adaptation and Satisfaction 
 
A positive correlation exists between cultural openness and job satisfaction, highlighting the importance of 
adaptive cultural practices. Universities that encourage individual growth and flexibility help reduce employee 
turnover and increase satisfaction 
 
This study underscores the importance of both personality traits and situational factors in shaping organizational 
behavior within academic settings. By recognizing the nuanced impacts of traits such as conscientiousness and 
neuroticism, alongside cultural practices and leadership styles, university administrators can create supportive 
environments that enhance both satisfaction and productivity. Future research should further explore how these 
factors interact dynamically across different educational contexts. 
 
Table 1: Main Goals of the Study and Interpretations 
 

Study Goal Description and Interpretation 

1. Identifying the system of 
personality and situational factors 
influencing organizational behavior 

The study aims to determine which personality and situational factors 
significantly impact individual behavior within the university setting. This 
understanding is essential for assessing adaptation and satisfaction in the 
organization. 

2. Establishing the levels of staff 
satisfaction and adaptability 

The study includes an assessment of satisfaction and adaptability to 
understand which factors support positive organizational attitudes and 
behavior. 

3. Developing a model for predicting 
behavior 

The goal is to create a theoretical model that predicts behavior based on 
personality and situational factors. This model can be useful in 
optimizing organizational culture and work environment. 

Interpretation: 
 
These goals emphasize a deeper understanding of the relationship between personality and situational factors and 
their role in shaping organizational behavior within an academic environment, where adaptation and satisfaction 
are viewed as critical components. 
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Table 2: Research Tasks of the Study 
 

Research Task Description and Interpretation 

1. Theoretical review of contemporary 
theories in organizational behavior 

The task is to examine and analyze current theories and models to 
identify key factors in individuals’ behavior within the organization. 

2. Application of diagnostic methods to 
assess personality traits and leadership 
styles 

Using the "Big Five" method and other tools, the study assesses 
personality traits and their relationships with leadership and 
organizational culture. 

3. Analysis of the effects of personality 
factors on organizational behavior 

This task involves exploring the connections between personality 
factors, leadership styles, and job satisfaction. 

4. Analysis of the effects of situational 
factors on individual behavior 

This task assesses the influence of cultural practices, social 
environment, and adaptation on individuals’ satisfaction and 
productivity. 

 
Interpretation: 
 
The research tasks highlight the interdisciplinary approach of the study, combining personality and situational 
variables to examine organizational behavior in a complex context. 
 
Table 3: Study Hypotheses and Interpretation 
 

Hypothesis Description and Interpretation 

H1: Personality traits directly influence 
organizational satisfaction and 
adaptation. 

It is hypothesized that personality factors such as extraversion and 
conscientiousness contribute to higher levels of job satisfaction and 
successful adaptation to the organizational environment. 

H2: Leadership styles significantly 
moderate the effects of cultural practices 
on satisfaction. 

The study expects that the appropriate leadership style will amplify 
or mitigate the impact of cultural practices on staff satisfaction. 

H3: Organizational conflicts and conflict 
resolution strategies have an inverse 
relationship with satisfaction. 

It is hypothesized that conflicts and strategies for their resolution 
significantly affect satisfaction, with negative impacts in cases where 
conflict management skills are lacking. 

 
Interpretation: 
 
The hypotheses focus on specific personality and situational variables that moderate organizational behavior. The 
study aims to test these relationships and confirm the impact of personality traits, cultural practices, and leadership 
approaches on adaptation and satisfaction. 
 
Table 4: Main Findings of the Study and Interpretation 
 

Findings Description and Interpretation 

1. Personality traits like extraversion and 
conscientiousness correlate positively with 
job satisfaction 

Data confirm that personality traits significantly impact 
satisfaction, with extraverts and conscientious individuals 
reporting higher levels of job satisfaction. 

2. Transformational leadership style enhances 
the positive impact of cultural practices 

The findings indicate that leaders who employ transformational 
approaches foster a cultural environment that contributes to 
higher satisfaction. 

3. Organizational conflicts reduce 
satisfaction, especially in the absence of 
effective resolution strategies 

The results support the hypothesis that conflicts without 
adequate coping mechanisms lead to reduced satisfaction, 
particularly relevant in academic institutions. 

Interpretation: 
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The findings show a strong relationship between personality and situational factors and their impact on key 
aspects of organizational behavior. The conclusions underscore the need for an integrated approach in personnel 
management and cultural practices to increase overall satisfaction and adaptation. 
 
These tables present the key goals, tasks, hypotheses, and findings of the study, offering a structured and analytical 
approach to examining personality and situational factors in organizational behavior within an academic context. 
the structure of regression analysis tables often found in organizational psychology studies, here are hypothetical 
regression analysis tables and interpretations in English. These analyses are structured to reflect the relationships 
between personality traits, situational factors, and organizational outcomes, such as job satisfaction and adaptabili 
 
Table 1: Regression Analysis of Personality Traits on Job Satisfaction 
 

Predictor Variable B (Unstandardized Coefficient) β (Standardized Coefficient) t Sig. (p-value) 

Extraversion 0.45 0.36 4.22 < 0.001 

Conscientiousness 0.33 0.28 3.57 < 0.001 

Neuroticism -0.30 -0.25 -3.05 0.003 

Agreeableness 0.22 0.18 2.98 0.004 

Openness 0.10 0.08 1.50 0.135 

R² 0.52 F (5, 245) = 27.84 
 

< 0.001 

 
Interpretation: 
 
This regression analysis shows that personality traits, particularly extraversion and conscientiousness, are strong 
predictors of job satisfaction (p < 0.001), accounting for approximately 52% of the variance in job satisfaction. 
Extraversion and conscientiousness have significant positive effects on satisfaction (β = 0.36 and β = 0.28, 
respectively), indicating that individuals with higher levels of these traits tend to report higher satisfaction levels. 
Neuroticism, as expected, has a significant negative impact on satisfaction (β = -0.25), suggesting that higher levels 
of neuroticism correspond to lower satisfaction. Although agreeableness is a significant predictor, openness does 
not show a significant effect (p = 0.135), suggesting that it may play a less central role in this context 
 
Table 2: Regression Analysis of Situational Factors on Adaptability 
 

Predictor Variable 
B (Unstandardized 
Coefficient) 

β (Standardized 
Coefficient) 

t 
Sig. (p-
value) 

Organizational Culture 0.42 0.35 4.55 < 0.001 

Conflict Resolution Strategies 0.28 0.22 3.35 0.001 

Leadership Style 
(Transformational) 

0.37 0.30 4.01 < 0.001 

Social Support 0.25 0.21 2.98 0.004 

R² 0.48 F (4, 246) = 31.19 
 

< 0.001 

 
Interpretation: 
 
The regression analysis indicates that situational factors significantly predict adaptability in the organizational 
context, explaining 48% of the variance (R² = 0.48, p < 0.001). Organizational culture has the strongest positive 
effect on adaptability (β = 0.35), suggesting that a supportive and cohesive culture enhances individual 
adaptability. Conflict resolution strategies (β = 0.22) and transformational leadership style (β = 0.30) also show 
significant positive effects, highlighting the importance of effective conflict management and adaptive leadership 
in fostering adaptability. Social support within the organization has a moderate but significant positive impact (β = 
0.21), emphasizing its role as a supportive element for adaptability. 
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Table 3: Moderating Effect of Leadership Style on the Relationship Between Cultural Practices and Job 
Satisfaction 
 

Predictor Variable B β t Sig. (p-value) 

Cultural Practices 0.32 0.28 3.85 < 0.001 

Leadership Style (Transformational) 0.40 0.34 4.30 < 0.001 

Cultural Practices × Leadership Style 0.25 0.21 3.10 0.002 

R² (Interaction Model) 0.56 
  

< 0.001 

 
Interpretation: 
 
This analysis shows that leadership style moderates the relationship between cultural practices and job satisfaction, 
with the interaction term (Cultural Practices × Leadership Style) being significant (p = 0.002). This indicates that 
transformational leadership strengthens the positive effect of cultural practices on satisfaction. Specifically, when 
transformational leadership is high, the impact of cultural practices on satisfaction is more pronounced (β = 0.21). 
The model explains 56% of the variance in satisfaction, suggesting that leadership style plays a crucial role in 
enhancing the benefits of a supportive cultural environment. 
 
Table 4: Summary of Key Regression Findings 
 

Outcome Variable Key Predictors 
Explained 
Variance (R²) 

Significant Predictors (p < 
0.05) 

Job Satisfaction 
Extraversion, Conscientiousness, 
Neuroticism, Agreeableness 

0.52 
Extraversion, Conscientiousness, 
Neuroticism, Agreeableness 

Adaptability 
Organizational Culture, Conflict 
Resolution Strategies, Leadership Style, 
Social Support 

0.48 
Organizational Culture, Conflict 
Resolution, Leadership, Social 
Support 

Moderating Effect 
on Satisfaction 

Cultural Practices, Leadership Style 
(Transformational), Cultural Practices × 
Leadership Style 

0.56 
Cultural Practices, Leadership 
Style, Interaction 

Interpretation: 
 
The summary table encapsulates the main findings, showing that personality traits, particularly extraversion and 
conscientiousness, strongly influence job satisfaction. Situational factors, such as organizational culture and 
leadership style, are key predictors of adaptability. Additionally, transformational leadership significantly 
moderates the relationship between cultural practices and satisfaction, emphasizing its role in enhancing a positive 
work environment. Together, these findings highlight the interconnected nature of personality and situational 
factors in organizational behavior within academic settings. 
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