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Abstract: This study aims to explore and analyze the application of sustainable practices in managing agricultural
tourism in Subak Teba Majalangu, an area known for its traditional irrigation system. The methodology includes
field studies, interviews with local stakeholders, and secondary data analysis of sustainable tourism practices. The
results in field reviews show that the integration of sustainable practices in the management of tourism in Subak
Teba not only increases the attractiveness of tourists but also contributes to the preservation of local and
environmental culture. The practice implemented includes the efficient use of natural resources, reducing waste,
and involvement of the local community in tourism activities. This study concluded that a sustainable approach to
agricultural tourism can provide significant economic, social, and environmental benefits. Therefore, stakeholders
need to continue to develop and implement strategies that support sustainability in the Teba Majalangu Subak, so
that agricultural tourism can grow without sacrificing local values and ecosystems.
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INTRODUCTION

Agricultural toutism, or agrotourism, is one of the increasingly popular sectors in the tourism industry, especially
in areas with rich agricultural potential. In Bali, this concept not only offers a unique tourism experience but also
setves as a means to introduce sustainable agricultural practices. This article titled "Integrating Sustainable Practice
in Agricultural Tourism Management at Subak Teba Majalangu" aims to explore how agrotoutrism management in
Subak Teba Majalangu can be integrated with sustainable practices. Subak Teba Majalangu, as one of the
traditional irrigation systems known in Bali, has high cultural and ecological values (Li et al., 2022). To maintain
the authenticity and sustainability of the environment, it is important to implement practices that are not only
economically profitable but also conserve natural resources. Through this study, we will analyze various strategies
and approaches that can be used to integrate sustainability principles in agrotourism management, thereby
providing long-term benefits for local communities and the environment (Ummah, 2019). Against this backdrop,
we hope that this article can provide deeper insights into the importance of sustainable agrotourism management
and encourage collaboration between stakeholders in achieving common goals for community well-being and
environmental conservation (Olesniewicz et al., 2020).

One of the main obstacles to agrotourism management in Subak Teba Majalangu is the lack of awareness among
local communities about the importance of sustainable agricultural practices and the benefits that can be gained
from agrotourism (Abdolshah et al., 2018). This lack of understanding can hinder the adoption of new, more
environmentally friendly techniques. In addition, resistance to change from traditional agricultural practices that
have been in place for a long time is also a challenge. Limited resources, both in terms of finance and access to
technology, are significant obstacles to the implementation of sustainable practices (Jayawarsa et al., 2021b). Many
farmers do not have sufficient funds to invest in training, product development, or more efficient agricultural
technologies. This has the potential to hinder the innovation and development needed to advance agrotourism.
Inadequate infrastructure, such as access roads, visitor facilities, and efficient irrigation systems, can reduce the
appeal of agrotourism (Predana et al., 2020). Without supporting infrastructure, it is difficult for Subak Teba
Majalangu to attract tourists and optimize its existing agrotourism potential. The impact of climate change is also a
constraint that cannot be ignored. Changes in weather and climate patterns can affect agricultural yields and the
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availability of water resources, which in turn can disrupt the sustainability of existing agricultural practices. Tight
competition with the mass tourism sector is a challenge in itself (Laksmi et al., 2023). Agtitourism often has to
compete for the attention of tourists who prefer more popular tourism alternatives, which may not always take
sustainability into account. Barriers in terms of regulation and policy can also hinder the development of
sustainable agritourism. Government policies that are not supportive or unclear about sustainable practices can
create uncertainty for agritourism operators (Jayawarsa et al., 2021a). In addition, complicated bureaucracy in the
licensing process can be a barrier to new initiatives.

Uncertainty about market demand for sustainable agrotourism can affect investment and development decisions.
Without assurance that tourists will be attracted to sustainable agrotourism experiences, farmers and agrotourism
managers may be reluctant to invest in the necessary changes. These constraints indicate that while there is great
potential to develop sustainable agrotourism in Subak Teba Majalangu, the challenges faced require appropriate
attention and strategies. Collaboration between all stakeholders, including government, local communities, and
non-governmental organizations, will be essential to overcome these constraints and achieve the desired goals.
Overcoming the constraints of limited resources in sustainable agrotourism management in Subak Teba Majalangu
requires a comprehensive and collaborative approach. This approach is filled by the community service team from
the management study program, Warmadewa University by prioritizing the advantages of its tourism management
study program.

LITERATURE REVIEW
Agrotourism Concept

Agrotourism is a form of tourism that combines tourism experiences with agricultural activities. According to
Sharpley (2002), agrotourism not only offers educational experiences for visitors but also provides economic
benefits for local communities. This is especially relevant in Subak Teba Majalangu, where the traditional Subak
irrigation system not only functions as a water management but is also an integral part of Balinese agricultural
culture. Marketing strategies for agrotourism in Subak Teba Majalangu should be designed by considering the
unique characteristics of the area, as well as the cultural and environmental values that are being promoted. Work
with hotels and travel agents to offer tour packages that include visits to Subak Teba Majalangu, thereby increasing
visibility and accessibility (Hirwa et al., 2022; Nadia, 2022; Sulewski et al., 2020). Encourage collaboration with
local artisans and other businesses to create a richer experience for tourists (Dwiridotjahjono et al., 2022).

Sustainable Agricultural Practices

Sustainable agricultural practices are key to effective agrotourism management. According to Pretty (2008), the
application of sustainable agricultural methods can increase productivity while maintaining ecosystem balance. In
Subak Teba Majalangu, the application of organic and agroecological farming techniques can improve the quality
of agricultural products and attract environmentally-conscious tourists (Jayawarsa et al., 2025; Khan et al., 2021).
Develop a brand that highlights the uniqueness of Subak culture and traditions, such as the Subak irrigation
system and traditional farming methods. Marketing can emphasize the sustainability values associated with local
agriculture. Create a logo and slogan that reflects the identity and commitment to sustainability, so that it is easily
remembered by tourists (dos Santos et al., 2017).

Innovation and Technology

The use of technology in agriculture and agrotourism can improve efficiency and sustainability. According to
Hossain et al. (2020), technologies such as smart irrigation systems and weather monitoring applications can help
farmers better manage resources. The implementation of this technology in Subak Teba Majalangu can increase
productivity and attract more tourists. Encourage visitors to provide reviews on platforms such as TripAdvisor,
Google, or social media (Kuo & Wu, 2014; Wei et al., 2021). Positive reviews can increase credibility and attract
more tourists. Share testimonials and stories from tourists who have visited Subak Teba Majalangu, so that you
can build an emotional connection with potential visitors (Javanmardi et al., 2020; Lewenussa, 2023). By
implementing appropriate marketing strategies, Subak Teba Majalangu can increase the appeal of agrotourism and
expand the reach of the audience.
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Marketing and Branding

An effective marketing strategy is essential to attracting tourists to agrotourism. According to Kearney (20106),
branding that emphasizes sustainability and local uniqueness can attract environmentally conscious tourists. Subak
Teba Majalangu can develop a strong agrotourism brand that highlights sustainability and cultural heritage values.
Build an informative and engaging website, and be active on social media platforms to reach a wider audience
(Alhadid & Abu-Rumman, 2014; Liu et al., 2023). Content can include beautiful photographs, community stories,
and information about agrotourism activities. Create blog articles or videos that explain sustainable farming
practices, the benefits of agrotourism, and the unique experiences offered. Collect data on the number of visitors
before and after implementing the marketing strategy. Increased visitor numbers can be an indicator of success
(Gohil, 2015; Ratna Susanti et al., 2022). Analyze visitor demographics (age, origin, interests) to understand who is
interested and whether the marketing strategy is reaching the desired target audience. Use analytics tools (such as
Google Analytics) to monitor the number of visitors to the website, the duration of visits, and the most viewed
pages (Chernysheva et al., 2011; Tsai & Wang, 2017). This can provide insight into the effectiveness of the content
and the appeal of the site. Measuring the number of followers, interactions (likes, shares, comments), and content
reach on social media platforms. Increased engagement can indicate that digital marketing strategies are successful
in attracting audience attention (Hashimoto & Telfer, 2006).

Climate Change Impacts

Climate change is a major challenge for the agriculture and agrotourism sectors. According to the IPCC (2014),
the impacts of climate change can affect agricultural yields, water availability, and ecosystem health. Therefore, it is
important for Subak Teba Majalangu to adopt adaptation practices that can mitigate the impacts of climate
change, such as crop diversification and better water resource management (Hoérisch et al., 2015). Changes in
rainfall patterns can cause prolonged droughts or sudden floods, which can damage crops and infrastructure. This
has a direct impact on agricultural output, which is the main attraction of agrotourism (Neisi et al., 2020).
Unpredictability in rainfall can disrupt the planting cycle, reducing the availability of agricultural products for sale
and consumption by tourists. Climate change can threaten local biodiversity, including plant and animal species
that are important to the agricultural ecosystem. Declining biodiversity can reduce the appeal of agrotourism that
relies on natural beauty (Akimova et al., 2020; Cho et al., 2020). Local plants that ate part of Subak's cultural and
agricultural identity may be threatened by climate change, reducing the historical and cultural value of agrotourism.
Declining agricultural output due to climate change can reduce farmers' incomes, which impacts their ability to
invest in agrotourism management (Cho et al., 2020; Teng et al., 2012). The impact of climate change may force
communities to migrate to safer areas, resulting in a reduction in the number of farmers and agrotourism
managers in Subak Teba Majalangu.

METHOD

Community service is a form of activity carried out by individuals or groups to make a positive contribution to
society, especially in improving the quality of life and welfare. Holding training or seminars to improve community
knowledge and skills in various fields, such as sustainable agriculture, health, or entreprencurship. Involving
experts to assist the community in developing local potential, both in the economic, social, and cultural fields.
Providing technical and managerial assistance to small business actors so that they can manage their businesses
better. In this community service, working together with the government, NGOs, or educational institutions to
achieve common goals in community service. In this community service, we also hold activities such as free
medical treatment, distribution of basic necessities, or environmental cleaning which involves community
participation.

RESULTS AND DISCUSSION

The community and managers of Subak Teba Majalangu are becoming more aware of the importance of
sustainable practices in managing agricultural tourism. Training is being conducted on sustainable agricultural
techniques and environmentally friendly tourism management. This includes efficient use of natural resources and
preservation of local culture. The emergence of new tourism products that emphasize agricultural experiences,
such as harvest tourism, which can attract more visitors (Syamsuri et al., 2022). Cooperation is being established

39 I WWW.1jmssst.org Copyright © 2024 IJMSSSR All rights reserved


https://ijmsssr.org/

International Journal of Management Studies and Scocial Science Research

between farmers, tourism managers, and local government to develop strategies that support sustainability
(Larasdiputra & Saputra, 2021). By integrating sustainable practices, farmers and local communities incomes are
increased through more managed and attractive tourism (Saputra et al., 2023). The implementation of
environmentally friendly practices helps to reduce the negative impacts of tourism on local ecosystems. A
monitoring system is introduced to evaluate the impact of sustainable practices implemented, so that continuous
improvements can be made (Rubio-Mozos et al., 2020).

Here are some specific examples of new tourism products that can be developed in Subak Teba Majalangu,
Visitors are invited to participate in rice or vegetable harvesting activities. This provides a first-hand experience of
the farming process, as well as an opportunity to learn about sustainable farming techniques (Laksmi et al., 2024).
Offers guided tours by local farmers explaining organic farming methods, the use of natural fertilizers, and how to
maintain environmental sustainability. Holds cooking classes using local ingredients produced by local farmers.
This not only supports the local economy but also introduces visitors to traditional cuisine. Provides
accommodation in the form of homestays in the middle of the farm, where visitors can experience the daily life of
farmers and learn about local traditions. Holds an annual festival that showcases local products, art and cultural
performances, and interactive activities that engage visitors in agricultural traditions (Arnold, 2015). Organizes a
bicycle tour that takes visitors to explore the surrounding agricultural areas and natural scenery, while learning
about the local ecosystem and sustainable farming practices. Holding workshops to make local crafts from natural

materials, such as leaf weaving or making wooden items, which provide insight into local wisdom (Jayawarsa et al.,
2021a).

The right target matrket for tourism products in Subak Teba Majalangu can include several segments as follows
(Lewenussa, 2023; Suroija et al., 2022): 1) Educational Tourists: Students, college students, and study groups who
are looking for learning experiences about sustainable agticulture, ecology, and local culture. Educational
programs are attractive for schools and universities. 2) Families: Families who want to provide different
experiences for their children, such as learning about the farming process and involvement in interactive activities.
3) Nature and Adventure Enthusiasts: Travelers who enjoy outdoor activities, such as cycling, hiking, or hands-on
farming activities, and who are interested in ecotourism. 4) Cultural Travelers: Travelers who are interested in local
culture and traditions, and who are looking for authentic experiences that connect with the local community. 5)
Young Couples and Honeymooners: Couples who are looking for romantic and unique experiences, such as
staying in a homestay in the middle of a garden or taking a cooking class together. 6) Environmentalist
Community: Individuals or groups who care about sustainability and want to learn about environmentally friendly
practices in agriculture and tourism. 7) Corporate Retreats and Team Building: Companies looking for a place to
hold different outings or team-building activities, with a focus on collaboration and learning about sustainability.

Here are the recommended content strategies for each social media platform, tailored to the target market
segment in Subak Teba Majalangu: 1) Facebook, Educational Travelers: Share atticles about sustainable farming
practices and their benefits. Hold discussions or Q&As directly with farmers or experts. Families: Post photos of
family activities in Subak, as well as information about upcoming events. Create a community group for parents.
Nature and Adventure Enthusiasts: Post about outdoor experiences, travel tips, and nature challenges. Invite
visitors to share their photos. Cultural Travelers: Share video content or articles about local traditions and crafts.
Create events for cultural experiences. Young Couples: Show testimonials from couples who have visited and
photos of romantic moments. Promote special packages for couples. Environmentalists: Share sustainability tips
and results from environmental conservation activities. Invite the community to get involved in events. Corporate
Retreats: Post testimonials from companies that have held retreats. Offer detailed information about corporate
packages. 2) Instagram, Educational Travelers: Create a photo carousel with tips for learning in the field. Use
Stories to engage your followers. Families: Post fun photos of family activities and behind-the-scenes. Use reels
for short, engaging videos. Nature Enthusiasts: Showcase stunning nature photos and outdoor activities. Use
relevant hashtags to reach a wider audience. Cultural Travelers: Share photos and videos of local culture, crafts,
and festivals. Create content that tells the story behind each tradition. Young Couples: Post romantic photos and
unique experiences for couples. Use user-generated content from visitors. Environmentalists: Showcase
sustainability projects and eco-friendly activities in engaging visuals. Corporate Retreats: Create visual content
about the retreat atmosphere and team-building activities. Show photos of participants interacting. 3) LinkedIn,
Education Travelers: Share articles about collaborations with educational institutions and the programs they offer.
Corporate Retreats: Post about the benefits of retreats for companies and client testimonials. Offer articles about
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team building and sustainability. 4) YouTube, Nature Enthusiasts: Create vlog videos about outdoor experiences,
including biking and hiking tours. Include tips and guides for visitors. Cultural Traveler: Produce documentary
videos about local culture and traditions, as well as interviews with craftsmen or artists (Lian & Yoong, 2018; Wei
et al., 2021).

CONCLUSION

This community service has successfully integrated sustainable practices into the management of agricultural
tourism in Subak Teba Majalangu. Through various activities, such as training, tourism product development, and
collaboration with local communities, several significant results have been achieved: Awareness and Knowledge:
Local communities increasingly understand the importance of sustainable agricultural practices and their impacts
on the environment and economy. Tourism Product Development: New tourism products that focus on
agricultural and cultural experiences have been developed, attracting various visitor segments and increasing visits.
Local Economic Enhancement: The implementation of sustainable practices in tourism helps increase the income
of farmers and local communities, as well as create new jobs. Cultural and Environmental Preservation:
Sustainable tourism activities help in the preservation of local culture and the environment, promoting awareness
of sustainability. Monitoring and Evaluation: A monitoring system was introduced to evaluate the impact of
sustainable practices implemented, allowing for continuous improvement in the future. Overall, this community
service not only provides direct benefits to the Subak Teba Majalangu community but also becomes a model that
can be applied in other areas to integrate sustainable practices into toutism.
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